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BHeXpeHHe CHCTeMbI MEHEKMEHTA KayecTBa 00pa3oBaHust B OMmcKOM pernoHaJIbHOM
MeIMIMHCKOM KOJUTEIKe

1.BBenenne -
CoBpeMEHHbIE TEHICHIUN Pa3BUTHA 00pa3oBaHUs 1 3APaBOOXPAHCHHA TpeGyIOT 00€CTICUEHHS
BBICOKOTO YPOBHS TTOTOTOBKH MEIMIMHCKUX KaJpOB, COOTBETCTBYIOIICTO HalMOHATBHBIM U
MEXTYHapOIHBIM CTaHIapTaM.
B 5Toi# cBsi3H B OIICKOM PErHOHATEHOM MEIUITMHCKOM KOIIIEIDKE ITPOBOATCA
TIOCITeNIOBATENbHAS paboTa [0 BHEAPSHHIO M COBEPIICHCTBOBAHMIO CHCTEMBI MEHEDKMEHTA
xadecTBa 06pasosanus (CMK), HanpaslIeHHOM Ha NOCTHKCHAC YCTOMYUBOTO Ka4ecTBa
06pa30BaTENBHOTO IIPOLECCa, TTOBRIIECHHS 3 (HEKTHBHOCTH yIIPABICHHS U YIOBIETBOPEHHOCTH
BCEX YIACTHUKOB OOPA30BATENBHEIX OTHOLICHHH.

2.Ilenn ¥ 32129 BHEJPEHMS CMK
[lens:
- Cozpanue 3G dEKTHBHOM CHCTEMBI YIIPABICHHS KaUCCTBOM 06pa3oBaTeIBHOTO MpoLecca, |
obeceunBatome MOATOTOBKY KOMIETEHTHBIX U KOHKYPEHTOCTIOCOOHBIX CITEIMATACTOB B chepe
3J]paBOOXPAHEHHUSL.
OCHOBHBIE 33J1a4u:
- paspaboTKa U peanu3arus TToJUTHKY ¥ Lelielt KoJUle[pKa B 00J1acTH KauecTBa,
- COBEpIICHCTBOBAHHUE yueGHO-METOIHYECKOH, BOCITHTATEJIEHOM ¥ TIPAKTUYIECKOM MOATOTOBKH
00yJaroImuxCsl;
- (hopMHpOBaHHUE CHCTEMBI BHYTPCHHETO MOHHUTOPHHTA ¥ OLIEHKH KauecTBa 00pasoBaHus;
- mroBpIIEHME TPOGECCHOHATBHON KOMIIETCHTHOCTH IPETOaBaTelNCH;
- pa3BUTHE NAPTHEPCTBA C MEIUITHHCKAMHI OpraHH3aluaMy U paboToAATEN MK,
- CcO3JlaHMe YCIOBHM JISl TIOCTOSHHOTO YIIydIICHHAS 00pa30oBaTENBHBIX YCIIYT.
3. drans! BHeapenns CMK :
3.1. [ToArOTOBHUTEIBHEIA JTAIl
- aHaIM3 COCTOSHUS Y4eGHOTO Iporecca, KagpoBoro moTeHuaa u MaTeprabHO-TEXHUUECKON
6a3bl KOJIJIEIKA,
- OIpeieNICHHE KIIOYEBhIX HaIpaBJIeHHH MOBBILICHUS KaIeCcTBa o6pa3oBaHus;
- CO3/[aHHE UHCIIEKTOPCKOH KOMUCCHH I10 BHEIPEHHIO CMK;
- pa3paboTKa ¥ yTBEPXKIACHHE TToJNMTHKY KOJUIeKa B 00JIaCTH KauecTBa 00pa3oBaHHs;
- IpoBe/ieHre 00YYEHHUs COTPYTHUKOB I10 BOIpOCaM MeHeDKMEHTa KadecTsa H cTannapTos ISO
9001;
3.2. Pa3paGoTka N0KYMEHTALHH CMK:
-IOATOTOBNIEHO «PYKOBOICTBO IO KAYeCTBY)» ¥ MakKeT JIOKAIBHBIX JIOKYMEHTOB,
periaMeHTUPYIOIIUX MPOIECCHI CMK (miomnoxeHusl, HHCTPYKLHH, MIPOLEAYPBI).
-OTIpeeNeHb] KIIOUEBBIE NOKa3aTe ! sddexruaocTH (KPI) 00pa3oBaTeNIbHOTrO MpOLECCa:
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-pa3paGoTabl HOPMBI BHYTPEHHEH OTYETHOCTH, AHKETHPOBAHMS ¥ MOHMTOPHHTA
YIOBIIETBOPEHHOCTH 00YyJAIOIIHXCS.

3.3. BHeapeHue CHCTEMBI:

- CMK mHTerprpoBaHa BO BCS HalPaBJICHU JIESTELHOCTH KOJIIEDKA: yuebHYI0,
METOIIECKYIO, BOCIUTATENBHYIO H [IPOU3BOJCTBEHHYIO paKTHKY;

- BBEJICHA CHCTEMa BHYTPEHHETO ayuTa KaueCTBa, KOHTPOJIAPYIOIIast COOTBETCTBHE
JeSTeTbHOCTH YCTAHOBJIEHHBIM CTaHAAPTAM,

- HANAKEHO TOCTOSHHOE B3aMMO/ICHCTBHE C KITMHMICCKIMH Gazamu 1 paboTomaTeIAMH A
COBEpIIEHCTBOBAHMS yUeOHBIX TIPOrPaMM;

- OPTaHW30BAHBI PETYJISIPHBIC AHKETHPOBAHUA CTYICHTOB # [IpeTioaBaTesied Mo OUCHKE
KauecTBa 0OPa30BaHMUs U yCIOBUH o0ydeHHUS.

3.4. OneHKa ¥ COBEPIIEHCTBOBAHHNE!

- IPOBE/ICHBI BHYTPCHHHUE ay/ThI U CaMOOIIEHKa KONE/Ka B paMKax BHYTPEHHETO KOHTPOJIS
Ka4yecTBa,

- pa3paboTaHEl MEPBI 10 yCTPaHEHAIO BBISIBJICHHBIX HECOOTBETCTBUH ¥ MOBBIMICHUA
30 HEeKTHBHOCTH IIPOLECCOB;

- BBeJICHA IPAKTHKa [yOTMYHOr0 0T4ETa O KAIeCTBe 06pa30BaHust Ha MEJArOrHIeCKIX COBETAX;
- 0becredeHo IOCTOSHHOE MTOBBIICHUE KBaTH(DHUKALIUY TEAArOTHUECKUX Ka/[pOB.

4. Peasm3yemble NPHHIHMITBI CHCTEMbI MEHE/DRMEHTA KA4YecTBAa:

- OpHMeHTaIlUs Ha 00y4atomerocs i paboTozarens;

- JMIEPCTBO PYKOBOJCTBA M BOBJICUCHHUE BCCTO [IEpCOHAA,

- IPOLIECCHBIN U CHCTEMHBIA IOIXO0J K yIIPABICHUIO,

- IIpUHSATHE PEIeHNH Ha OCHOBE aHAIM3a JAHHBIX U (AKTOB;

- [IOCTOSTHHOE COBEPIICHCTBOBAHUE ACATCIPHOCTH.

5. OcHOBHBbIE PE3YIbTATHI BHEAPCHUS CMK:

B pe3yibTaTe BHEAPEHNAS CHCTEMBI MeHeDKMeHTa kauecTBa B OICKOM
PErHOHANbHOM MEMIIMHCKOM KOJIIE/KE JOCTUTHYTHI CJIEYIOLINE PE3yBTaThL:

- IIOBBIIIEHO KA4eCTBO MOJATOTOBKH BBIITYCKHHIKOB M MX BOCTpeOOBaHHOCTh Ha PhIHKE TPYAA,
- YCOBEPIIEHCTBOBAHBI MEXAHU3MBI ILTAHUPOBAHII ¥ KOHTPOJIsl 00pa30BATENBLHOTO MPOLECca;
- BHEJIpeHa IIpo3payHast CHCTeMa OLCHKH 3HAHUH 00y4arOIMXCs;

-IIOBBILIEHA MOTHBAIMSA TIpeTIolaBaTeNet K npoecCHOHAIEHOMY POCTY;

- pacIMpeHo B3aMMOJCHCTBHUE C NeueOHBIMH YUPEKIECHUSIMHA U OpTaHU3alUIMH
3xpaBooxpanerust OmcKoi 061acTH;

- YBEJIMYEH ypOBECHB YIOBICTBOPEHHOCTH CTYNICHTOB YCIIOBHSAMH OOyUEHHS 1 TpaKTUIECKON
MTOJTOTOBKH;

-co3aHa equHas HH(GOpPMaIMOHHO-aHAIATHIeCKas! 6a3a JaHHBIX 110 KauecTBy 00pa3soBaHHs.
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6. IepcnekTnBHbIe Hanpasaenns paspurns CMK

- IPOBE/IeHNe BHEIHEro ayauTa u cepradukarms CMK 1o MeXIyHapOIHOMY CTaHAApTY ISO;
- BHEAPEHHE JIIEKTPOHHBIX HHCTPYMEHTOB MOHHTOPHHTI'A KaueCTBa (1M pOBBIE Ky PHATIBL, LMS-
IaTQOPMBI);

- pacIIMpEeHHEe CETEBOTO B3aUMOACHCTBHS ¢ MEIMIIMHCKUMHU OpraHM3alysAMN PETHOHA;

- COBEpIICHCTBOBAHHUE CHCTEMEI MOTI/IBaIII‘/II/I npenoasaTesiedl 1 COTPYAHHKOB;

- y9acTHe KOJLTe/Ka B HAITHOHANBHBIX M MEXTYHapOIHBIX POCKTAX 110 KadgecTBy 0Opa3oBaHus.
7. 3akja0ueHue:

- BHEJIpEHHE CHCTEMBI MEHEDKMEHTa KauecTBa 00pa3oBaHis B O1LICKOM pEerHOHAJIBHOM
MEIAIIMHCKOM KOJUTEIDKE TIO3BOTHIIO CO37aTh 3Q(PEKTHBHYIO CHCTEMY yIPABICHHA, OCHOBaHHYIO
Ha COBPEMEHHBIX TIPHHLMIIAX 1 TIOAX01aX K 00eCTIeYeHNIO KaqeCTBa;

- pabota 1o cosepurencToBanui0 CMK HoCHT OCTOSIHHBIH ¥ CHCTEMHBIN XapaKTep,
HAIpaBJICHHBINA HA Pa3BUTHE OTCHIMANA KOJIIE/DKa, OBBIICHIC KOHKYPEHTOCIIOCOOHOCTH
BBIITYCKHUKOB ¥ YKPEIJIEHHE JOBEPHS CO CTOPOHBI obmiecTna u paboTomaTeNeH.

IlpuioxeHust

1. TloyTHKA KOJUIe[Ka B 06/IaCTH KadecTBa 00pa3soBaHMs.

2. TTonoxeHye 0 BHYTPEHHEM ayIHUTe Ka4yeCcTBa.

3. [Tnas MepONIPUATHH 110 COBEPIICHCTBOBAHUIO CMK.

4. DOpMBI aHKET ¥ MOHHTOPHHTIA yIOBIETBOPEHHOCTH 00y JarOLIIXCS
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